
 
 
 
 
 

 
  

Business Name: ___________________ 

 

What is a business plan?  

A business plan is a written document that describes an idea for a product or service and how it will 

make money. It includes your marketing plan as well as estimates for revenue, expenses, and how to 

make a profit.  

 

    IDEA 

  

What makes your idea unique?  

 What do current products/services not offer that yours will? Why will people buy it? 

___________________________________________________________________________

___________________________________________________________________________ 

 

 

 

 

 

 

 

         What is your business idea? What do you want to sell? 

 



 
 
 
 
 

 
  

 

SWOT Analysis 

Strengths Weaknesses Opportunities Threats 

    

 

MARKETING 

Who will be your target customers? (Check all those that apply) 

 Working adults  

 Teenagers 

 Children 

 Home owners 

 Parents 

 Others:  __________ 

_________________ 

Describe your target customers in detail: 

__________________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________ 

__________________________________________ 

Who are your competitors? Where will you sell your product? Why? 

How will you let people know your product?  

 Will you email your friends? Put up posters? 

 

 

 

 

 

 

 



 
 
 
 
 

 
  

FINANCES 

How much would it cost to start your business?   
 Advertisement, rental, manpower fee, etc… 

E.g. Rental S$4000 

Total:   

 

What is the cost of making each type of product? 

Product 1: S$  

Product 2: S$  

 

 

List all expenses by the number of product (of each type) you will make  
 Cost of product: (total expenses) / (number of products that can be made) 

Product 
Expenses 

(shipping, manpower, etc) 

Number of 

products that 

can be made 

Cost of product 

 

 S$    

 S$    

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

 
  

PRICING 

Product 
Pricing (how much are you 

selling it for) 

Remarks (e.g. 50% discount if buy 

more than 2) 

 S$   

 S$   

 

Product Profit (Sale of item – cost of item) 

  

  

 

 

 

  



 
 
 
 
 

 
  

Answer Key: Varies based on individual’s project 

Business Name: __Flyer Robot Inc___ 

 

What is a business plan?  

A business plan is a written document that describes an idea for a product or service and how it will 

make money. It includes your marketing plan as well as estimates for revenue, expenses, and how to 

make a profit.  

 

    IDEA 

  

What makes your idea unique?  

 What do current products/services not offer that yours will? Why will people buy it? 

 

 

  

         What is your business idea? What do you want to sell? 

 

Currently, giving out flyers is job for a human being. The long and arduous hours will cause the distributor 

to feel restless and unmotivated. Our fun-looking robots can solve these issues as it can maintain a joyous 

and energetic facial expression to better attract large crowds. 

 

Distributing flyers is a good way to market products. 

Flyer Robot Inc is here to enhance the current 

methodology by selling attractive robots with apparel 

customizations that are able to hand out specially 

designed flyers tirelessly. This will in turn, produce a 

better customer response rate. 



 
 
 
 
 

 
  

 

SWOT Analysis 

Strengths Weaknesses Opportunities Threats 

Low cost to start as 

it requires only the 

robots 

Idea pioneer 

Can be customized 

to fit different 

businesses 

 

Very new and 

people might be 

sceptical of the idea 

Too niche as it only 

provides a single 

service 

 

Potential for growth 

by creating robots 

of different outlooks 

Potential to go viral 

as it is interesting 

and novel 

 

Human flyer 

distributors 

Other marketing 

strategies 

 

 

 

MARKETING 

Who will be your target customers? (Check all those that apply) 

 Working adults  

 Teenagers 

 Children 

 Home owners 

 Parents 

 Others:  __________ 

_________________ 

Describe your target customers in detail: 
 

Who are your competitors? 

Those who give out flyers and sales 

promoter. 

Where will you sell your product? Why? 

The products (robot, flyers and robot apparels) will 

be sold online through a website. 

How will you let people know your product?  

 Will you email your friends? Put up posters? 

 

Emailing, social media and giving out flyers using the business’ robots 

 

  

The targeted customers will be any companies that requires 

flyers to market their products. For example, event companies 

that hosts large events like IT shows. These events always 

have people giving out flyers. 



 
 
 
 
 

 
  

FINANCES 

How much would it cost to start your business?   
 Advertisement, rental, manpower fee, etc… 

E.g. Rental S$4000 

Total: $4000  

 

What is the cost of making each type of product? 

Product 1: Robot skeleton S$300 $300  

Product 2: Flyer design S$96 $96 

 

 

List all expenses by the number of product (of each type) you will make  
 Cost of product: (total expenses) / (number of products that can be made) 

Product 
Expenses 

(shipping, manpower, etc) 

Number of 

products that 

can be made 

Cost of product 

 

Add on apparels 

such as hats for 

robots  

S$ 25 + $3 shipping fee 10 

$2.80/hat 

1k flyers S$ 25 + $5 shipping fee  1000 1 flyer = $0.025 

 

 

 

  



 
 
 
 
 

 
  

PRICING 

Product 
Pricing (how much are you 

selling it for) 

Remarks (e.g. 50% discount if buy 

more than 2) 

Robot skeleton S$500  optional 

Flyer design S$350 optional 

 

Product Profit (Sale of item – cost of item) 

Robot skeleton $500 - $300 = $200 

Flyer design $350 - $96 = $254 

 

 

 

 

 

 



 
 
 
 
 

 
  

UNIT 1: WHAT IS ENTREPRENEURSHIP? 
It is important for us to understand some key concepts as we begin to study Unit 1- 

What is Entrepreneurship? For   each term below, include an example in the box. 

Term Example Definition 

Creative thinking 
skills 

 a. The skills required to analyze problems 
and evaluate proposed solutions; a type of 
thinking often referred to as left-brain 
thinking. 

Entrepreneur  b. A person who takes risks and organizes 
resources in order to satisfy needs. 

Need  c. Something that is essential to life. 

Want  d. A human desire that goes beyond basic 
needs and is not essential for survival. 

Profit  e. The amount by which revenues are 
greater than costs. 

Not-for-profit  f. Ventures that are created for social or 
community service purposes, not to make 
profits. 

Internal 
Motivator 

 g. Something within a person that spurs the 
person on toward the achievement of a 
goal. 

Networking  h. The ability to interact with people and 
develop business relationships with them. 

Value-added  i. A product or service that offers its 
customers more than they expected. 

Goal  j. A purpose or objective 

  



 
 
 
 
 

 
  

UNIT 1: WHAT IS ENTREPRENEURSHIP? 
It is important for us to understand some key concepts as we begin to study Unit 1- 

What is Entrepreneurship? For each term below, include an example in the box. 

Term Example Definition 

Creative thinking 
skills 

E.g. Organization, Evaluation k. The skills required to analyze problems 
and evaluate proposed solutions; a type of 
thinking often referred to as left-brain 
thinking. 

Entrepreneur E.g. Steve Jobs, Oprah Winfrey, 

Walt Disney 

l. A person who takes risks and organizes 
resources in order to satisfy needs. 

Need E.g. Shelter, Clothes, Water m. Something that is essential to life. 

Want E.g. Designer Clothes, Fancy Car n. A human desire that goes beyond basic 
needs and is not essential for survival. 

Profit E.g. Under Armour, Subway, HP o. The amount by which revenues are 
greater than costs. 

Not-for-profit E.g. Cancer Society, ALS p. Ventures that are created for social or 
community service purposes, not to make 
profits. 

Internal 
Motivator 

E.g. Motivation to complete a 

goal just because you want to 

q. Something within a person that spurs the 
person on toward the achievement of a 
goal. 

Networking E.g. Meeting potential suppliers, 

customers, professionals (lawyer, 

etc) 

r. The ability to interact with people and 
develop business relationships with them. 

Value-added E.g. a restaurant that adds free 

valet service, or free hemming 

for suits/ dresses 

s. A product or service that offers its 
customers more than they expected. 

Goal Always aim for SMART Goals- 

either long term or short term. 

t. A purpose or objective 

 

  



 
 
 
 
 

 
  

Entrepreneurship 

Distinguishing Between Product Features and Benefits 

The benefits of products vary depending on the target market, because different types of 
customers have different types of needs. What are the benefits of each of the following 
products to each of the listed target markets?  Please list 1 to 2 benefits for each target 
market for each product. 

 
Elementary 

School Children 
Teenage Boys Businesspeople Grandparents 

Apple iPods 

    

Oranges 

    

Sunglasses 

    

Shoes 

    

 

 



 
 
 
 
 

 
  

 

Entrepreneurship 

Distinguishing Between Product Features and Benefits 

The benefits of products vary depending on the target market, because different types of 
customers have different types of needs. What are the benefits of each of the following 
products to each of the listed target markets?  Please list 1 to 2 benefits for each target 
market for each product. 

 
Elementary 

School Children 
Teenage Boys Businesspeople Grandparents 

Apple iPods 

E.g Listening to 

podcasts for 

educational 

purpose 

E.g Listening to 

music for 

entertainment 

purpose 

E.g Help 

employees to 

work 

productively 

while listening to 

soothing music 

E.g Listening to 

radios for 

entertainment 

purpose 

Oranges 

E.g Help cultivate 

a healthy diet for 

young group of 

children 

E.g Help cultivate 

a healthy diet for 

teenager group  

E.g Help cultivate 

a healthy diet for 

working adults  

E.g Help cultivate 

a healthy diet for 

older group of 

people 

Sunglasses 

E.g Protect 

harmful UV rays 

during school 

excursions  

E.g Protect teens 

from harmful UV 

rays during 

outings at the 

beach 

E.g Protect 

harmful blue 

rays when using 

computer for a 

prolong amount 

of time 

E.g Protect 

against harmful 

UV rays when 

they are outside 

getting grocery  

Shoes 

E.g Children can 

wear shoes 

when attending 

school 

E.g Teenage boys 

can wear shoes 

when hanging 

out with their 

friends 

E.g 

Businesspeople 

can wear shoes 

to work 

E.g Grandparents 

can wear shoes 

when going for a 

walk 

 



 
 
 
 
 

 
  

Capital Resources 
Fill in the blanks by matching careers with their tools.  

 

 

 

 

Farmer  

 Computer 

Construction Worker  

 Truck 



 
 
 
 
 

 
  

Capital Resources 

Fill in the blanks by matching careers with their tools.  

 

 

Farmer Tractor 

Wheelbarrow 

Watering Can 

 

 

Teacher 

Doctor 

Scientist 

 

 

Computer 

Construction Worker Bulldozer 

Hammer 

Saw 

 

Mailman 

Garbageman 

Truck Driver 

 

 

Truck 
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Entrepreneurship Word Search 
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